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The Successful Chinese Herbalist
Creating a Safe and Profitable Clinic Dispensary

with Honora Lee Wolfe

What we will cover in this talk…
 Why have a dispensary at all??
 Where to start when building a pharmacy
 What do you need to know about dosing, labels, FDA rules, GMP, product testing, heavy

metals, and keeping your patients safe and yourself out of court!
 Ready-made meds, single powders, bulk herbs, advantages & disadvantages
 Pricing, returns, employees, and Q & A!

Issues & Terms we will cover…

 The new cGMPs

 What is DSHEA?

 “Patent” vs. “Ready-made”

 Standard Plate Counts

 Prop 65 in California

 Extracts & concentration ratios

Why have a dispensary at all?

 Doing acumoxa therapy only, limits your income to the number of patients you can see in the
number of hours you can work.

 Other goods and services, which patients need and are good for them, allow us to make
some profit, even if we are not working full time or if we are on vacation.

Why have dispensary, cont’d?
 Herbal medicines are consumables and must be purchased more than once.
 Great product lines may help distinguish you from your competitors.
 Service to your patients: 1 stop shopping (Do patients really want to trek to China

Town and try to find a parking space? Most towns don’t have a Chinese herbal
pharmacy where a prescription could be filled.)

Start Building a Dispensary
Ready-made formulas is where most practitioners start. We have basically two types.
A. Asian-made ready-made pills usually are:
- very low potency in most cases   -inexpensive and easy to store
- not very effective for remedial tx at label doses
      Building a Dispensary, cont’d.

B. Most, not all American-owned companies selling herbal pills, capsules, or powders
are made out of extracts. However, exactly what potency must be determined from
your supplier(s). You need to ask your Herb Suppliers the potency or extract ratio of
their products.

(An extract ratio means the number of lbs. of raw material used to make a lb. of powder
and is expressed as 5:1, 7:1, 10:1 etc.)
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Actually…

 Almost all the Chinese herbal medicines we use in the West are made in China

 I don’t know of any US owned company that is not buying its product from China or Taiwan

 Different manufacturers in China or Taiwan are able to concentrate their products to different
levels.

When you set up a Ready-made Product Dispensary...
 You don’t need to order every ready-made medicine in the book just to have on hand “in

case.” Start with the 20-30 formulas that are relevant to the type of practice you want to build
(gynec., peds., sports, pain, dermatology).

 Consider that you will treat 90% of your patients with this many formulas… the tried and true
ones with a good track record. You can “special order” less commonly used formulas and
have them in a day or two.

Ready-made pill/capsule formulas

 Most pills come 12 bottles to a case

 Buy by the case as often as possible for two reasons:
-you usually get the best price
-most ready-made pills have to be prescribed at a higher dose than what’s on the label (if you
are treating remedially and not just preventively.)

Hint: think about the doses…
that you see in any standard formula text discussing decoctions, not what you see on the bottle!
E.g., if you prescribe Tian Ma Gou Teng Yin in its textbook form, it totals about 120 grams for a

1-2 day dose, depending upon the severity of the symptoms…

Tian Ma Gou Teng Yin…

 If your ptx has severe symptoms, you might prescribe all 120 grams in one day, or two
packets over three days, which is 80 grams per day.  Or, at least, one packet for two days at
60 grams of raw herbal product per day.

 That means we need to figure out how much medicine in pill or capsule form we have to get
into the ptx to come close to this amount unless you are treating preventively or very long
term.

If you are using low potency pills…

 If the bottle says it is 28 grams total, you would have to give your ptx an entire bottle in one
day in order to prescribe 28 grams.

 For this same bottle of pills, the bottle dose of 5 pills TID would only give a dose of 4.2 grams
in a day, which is very low

 If the bottle dose is 8 pills TID and the entire bottle holds 1.3 oz, that comes to 4.56 grams
per day if you use the bottle dose!

Why this disconnect…?
…Between what we learn in our standard materia medica books and what we actually do in the

West?
 The answer lies in the fact that, for the most part, in our schools, our herbal medicine

teachers are from China. What they learn and the books from which they teach, are based on
the SOC in China.. . i.e., bulk herbs in decoction. So that is what we learn in school.



3

 They don’t teach us much about dosing with other products because it is not the SOC in
China.

However,

 When we get out into the real world, few of us are practicing this style of herbal medicine. In
the West, our patients are used to the idea of pills, capsules, extract liquids, not cooking
smelly herbs on the stove.

 Thus, we are practicing with powder single pharmacies and with ready-made medicines,
because THAT is the SOC in the West and is more acceptable for our ptx.

Why do I use the word Ready-Made or Prepared instead of “Patent Medicine?”
 In 19th century the word “patent medicine”meant itinerent quacks who sold “snake oil”
 It was in response to these patent medicine sellers that Samuel Hopkins Adams founded the

FDA
 Both Chinese manufacturers and American-owned companies are fighting to continue to

upgrade the quality of Chinese herbal medicines; the use of this pejorative word plays into
the hands of our industry’s enemies.

Another kind of Ready-made formulas come in bulk, powdered, extracts
 Comes in loose powder form or encapsulated form
 Come in 100 grams bottles, 1 lb. bottles, or
 encapsulated bottles (500 mg by weight per capsule)
 There are three or four companies in the US that offer this type of product
 You can order the twenty+ formulas that you think you will use the most often plus 20-30

singles
 And/or write your own formulas for each specific patient and have them shipped overnight to

a patient.

As your practice gets larger & your skills grow...
 You may decide to add more ready-made medicines to your inventory.
 You may also find that you need higher potency, more complicated ready-made medicines

for your patients. These are available from several companies in the US.
 You may decide to grow the number of powder formulas and the number of singles for

modifying these formulas.
Suggestion:

 When selling ready-made pills, capsules, and tablets, it’s best to sell them in the original
container from the manufacturer with seals intact.

 This is a standard of care in the US.

 This should have a non-tamper seal and an expiration date plus all the FDA-mandated label
information.

Attributes of Ready-Made Formulas

 Long shelf life (2-3 yrs)

 Great compliance

 Lots of professional choice

 Reasonable pricing

Limitations of Ready-Made Formulas
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 Cannot be easily modified (In Taiwan, they use a formula to modify a formula, instead
of using singles)

 May need to take a lot of pills or capsules to achieve a remedial dose with some
brands

 May need to keep lots of different formulas on hand
 Have to sell in whole bottles, even if the patient’s pattern changes in a day or two

How do I know how many pills or capsules to give my patient?
 This is based on the concentration ratio of each company’s product.
 If your patient needs to get 45-60 grams of medicine for a good remedial effect*, then 10

grams of powder at a 5:1 concentration ratio will give you 50 grams of medicine. With
standard 500 mg-by-weight capsules, that would equal 20 capsules for a one day dose or ten
“spoons”.

 Children need far less medicine… figure out by weight
 Elderly cannot process medicine through livers as fast as younger adults
 People who are recovering from a serious illness or with weak digestion may also need less.

How Do You Know How Many Pills or Capsules?
Consider that…

… the typical bulk decoction as written in our standard formulas book. Typical formulas may
have 10-15 ingredients at standard dosing…

Da Bu Yin Wan 64 grams
 Shu Di Huang 20 grams
 Gui Ban 20 grams
 Huang Bai 12 grams
 Zhi Mu 12 grams

Another…
Liu Wei Di Huang Wan 60-72 grams

 Shu Di Huang 10-20 grams

 Shan Zhu Yu 12 grams

 Shan Yao 12 grams

 Fu Ling            9 grams

 Mu Dan Pi 9 grams

 Ze Xie   9 grams
Another…

Ge Ge Xia Zhu Yu Tang  83 grams
 Chao Wu Ling Zhi 9 grams
 Dang Gui 9 grams
 Chuan Xiong 6 grams
 Tao Ren 9 grams
 Mu Dan Pi 6 grams
 Chi Shao 6 grams
 Wu Yao 6-12 grams
 Yan Hu Suo 3 grams
 Gan Cao 9 grams
 Xiang Fu 4.5 grams
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 Hong Hua 9 grams
 Zhi Ke 4.5 grams

Legal, Moral Issues with Regard to Dosing.
 Western drugs come in specific doses. For example, an MD may order Valium for a patient in

2.5, 5, 10, or 25 mg pills. It is an MD’s job to decide what dose a patient should receive and
why, remembering that most side effects happen at higher doses if a medicine is to be taken
long term.

 If a doctor is deposed by a patient’s lawyer who is questioning their therapy, they need to be
able to read in the chart and explain their reasoning for giving a specific medicine at a
specific dose.

 Why should we be different?
Therefore…

 If we don’t know the extract amounts and ratios of our medicine, then, technically, we don’t
know how much medicine we just gave a patient, which would not be a great position to be in
if required to testify in court.

Bottle Dosing, Labels, and the FDA
So, if those little beebee pills say 8 pills TID (2-8 grams per day maybe) or if someone else’s

herbal product says 2 capsules TID (15 grams of a 5:1 extract powder) why aren’t the
recommended bottle doses higher than they typically are?  The answer has two parts…

1. The FDA requires that bottles have a specific dose, not a dosage range
2. Herb companies do not want px to have any adverse events, so label doses are usually

low-balled, especially since some of these formulas may end up being OTC.

So… when ready-mades are no longer enough,
You are ready to start a singles dispensary...

1. powdered extract singles
2. bulk-dispensed herbs for water decoction
3. alcohol tinctures

For a good singles dispensary…
 For Powders or Bulk herbs you will need

- a good scale that weighs grams

- plastic baggies, clean empty plastic bottles, brown paper bags

- fill in the blank labels for giving instructions

 For Liquid Extracts you will need 2, 4, and 8 ounce amber or brown glass bottles.

Advantages of a powdered extract singles pharmacy
1. Relatively small storage space required
2. Relatively good patient compliance
3. Speed in putting together each formula
4. Great for people who are busy, travel often, etc.
5. Most are 5:1 extract ratios

Disadvantages of powder singles dispensary…
1. Relatively short shelf-life
2. Messy dispensing process
3. Potential high price to the patient for higher dosage ranges:
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(100 grams divided by five = 20 gram tsp.)
Advantages of bulk-dispensed herbs

1. Good potency to price ratio
2. Longer shelf life than powders (usually)
3. Fast clinical results
4. Greatest prescribing flexibility
5. It is the standard of care in China, the birthplace of this medicine

Disadvantages of bulk-dispensed herbs
1. Need for large storage containers  $$$$
2. Larger storage area may mean renting more clinic space
3. Potentially problematic patient compliance  (or not)
4. Quality control (many herbs come in more than one level of quality)
5. Bugs; refrigeration required for some

However…

 … bulk-dispensed, water-based decoctions give you the best price/potency ratio as well as
great prescribing flexibility. Also, they are the standard of care in China and in most of the
books from which we study herbs.

Advantages of liquid extract herbs
1. Good shelf life
2. Easy to swallow; good compliance (great for young kids)
3. Can mix and match singles and formulas easily

Disadvantages of liquid extracts
1. Alcohol is base for most lines
2. Not usually a high dosage per liquid unit
3. Breakable bottles
4. Expensive packaging

Class Vs. Real Life Clinic
Most of our teachers of herbal medicine come from China. What they have learned and what

they teach is the SOC in China, i.e., water-based decoctions. However, most Chinese Herbal
Medicine practitioners in China do not also do acupuncture or tuina or qi gong or massage
therapy or exercise therapy all at the same time, as we almost always do here in the West.
So, when we get out of school, many of us will never dispense another water-based
decoction! Thus, we are, in a way, creating a new treatment model here in the West that is
completely different from what happens in China. If our patients are also receiving one or two
acupuncture treatments each week along with pill, capsule, or powdered medicines, perhaps
they do not need as high a dose as doses are in China.

So…
 Thus, experimentally, I think most patients of average size and weight can experience a

remedial therapeutic response if taking between 45-60 grams of medicine by extraction. So,
looking on page 75 of this little book again, that means about 18-20  500-mg capsules of a
5:1 extract ratio medicine and nine-twelve 500-mg capsules of a 10:1 extract ratio medicine,
and etc. This is my cautious, experimental experience and I’m interested in other people’s
experiences as we figure this out.

 It is interesting that 90 grams by extract of the Taiwanese-style extract powders (5:1) is the
maximum dose that Taiwanese insurance companies will pay for per day or 18 grams by
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weight.

Which herbs to buy first?
 1. Do or did you have a clinical mentor?  Make note of the most commonly used medicinals

by the mentor whose style you emulate. If not, look at the most commonly used medicinals
that come up over and over again.  (One or two from each main category.)

 2. Then choose 50 of these medicinals for your initial purchase.
 3. The average per pound cost of Chinese herbs whether you are buying 100 grams of

extract powder or one pound of bulk is the same: $7.00-$8.00 per herb. (Avrg. 100 gr. of a
formula apprx $10-12 in 5:1)

 4. The average price one pound of 50 herbs is going to be around $400-$500.

With bulk herbs, you will also have to purchase some kind of bottles or containers.
 Plastic jars are cheaper
 One gallon glass jars will
   -    keep your herbs fresher
   -    make a great display for your  customers, and
   -    retard spoilage and bugs
 You will also need shelf space for these jars.

Jars and display…
 You could also go out and buy or have built a traditional wooden herb cabinet, but they are

not air-tight and will not keep out bugs.
 Look for a local company because the shipping is not cheap and if you can buy them in your

own town, you’ll save a considerable amount.
 Avg. space required is 50-100 sq ft for a small work area for singles pharmacy

Simple Approach to Growing Your Pharmacy
1. After you have purchased your initial 50 medicinals, commit to buying $50 of new herbs per

week or per month, depending on your budget, until you have a variety of 250-300. This will
be in addition to restocking whatever you use up each week.

2. If you have a case that requires a specific herb, order it as needed.
3 You can treat the vast majority of patients with 250-300 herbs. In fact, most of the time, you

use only around 80-100 ingredients. (This is especially so if you specialize, which I very
much suggest that you do.)
300 herbs is more than plenty unless you have a case for whom you know you need

something special.
What Do You Need to Know About cGMPs?

(What Does GMP mean Anyway??)
 GMP = good manufacturing procedures. There are many different GMPs. There are now the

FDA's cGMPs, Chinese GMPs, Australian GMPs, Swiss GMPs, etc. GMPs are essentially
standards and procedures for insuring that those standards are met for quality assurance at
every step of the manufacturing process. Go here for FDA facts on cGMPs for Dietary
Supplements:  www.cfsan.fda.gov/~dms/dscgmps6.html

    http://www.aaaomonline.org/interactive.asp?ID=22

The New cGMPs
The cGMPs apply to all domestic and foreign companies that manufacture, package, label or

“hold” dietary supplements, including those involved with the activities of testing, quality
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control, packaging and labeling, and distributing them in the U.S. The rule establishes
cGMPs for industry-wide use that are necessary to require that dietary supplements are

manufactured consistently as to identity, purity, strength, and composition .･The
requirements include provisions related to: the design and construction of physical plants that

facilitate maintenance･cleaning,･proper manufacturing operations,･quality control

procedures,･testing final product or incoming and inprocess materials,･handling consumer

complaints, and･maintaining records.

What Do You Need to Know About FDA Labeling Requirements?
The most important requirements have to do with:

 Size of the print… the lower-case “o” must be at least 1/16th inch tall!!
 ALL Ingredients must be listed
 Dosage must be listed as a Serving Size and can only list one amount.
 Name and address of the company producing the product
 Expiration date of the product (shelf life)

 Go here for complete FDA facts on dietary supplement labeling:
www.cfsan.fda.gov/~dms/dslg-toc.html

cGMPs and Practitioners…
 Do you need to worry about being prosecuted for GMP infractions?
 http://www.aaaomonline.org/interactive.asp?ID=22
 the Final Rule only applies to those engaged in manufacturing, packaging, labeling or

holding, so if the Class B practitioner qualifies for the retail establishment exemption, the
entire CGMP for dietary supplements will not apply to the practitioner, including the
distribution section.

cGMP ruling continued…
 The category C practitioner prepares formulas from herbs, stores the herbal ingredients and

the formulas in the practitioner's office and sells formulas to patients. To the extent that these
formulas are dietary supplements, these activities involve "holding" and "manufacturing"
requiring compliance with the Final Rule. In this example the practitioner can claim the retail
establishment exemption to avoid compliance on account of the practitioner's holding
activities.

cGMPs…
 Turning to manufacturing, FDA was asked to exempt herbalists before the Proposed Rule

was issued. The preamble to the Proposed Rule discussed whether herbalists should be
exempted and concluded they should not. After giving this some further thought, the FDA
decided to grant limited relief to "…herbalists, naturopaths and other related health care
providers." through the technique of an exercise of enforcement discretion. This means that
FDA is not bound to enforce the Final Rule against every manufacturer. FDA can decide not
to enforce for what it considers good and sufficient reasons.

cGMP & FDA
 In this instance FDA was impressed by the amount of training received by these practitioners

and that the dietary supplements were formulated following a one-on-one consultation with
practitioner's client.

 "We believe a one-on-one consultation by a practitioner who is adequately trained in their
profession may not necessitate the same types of controls as we are establishing in this final
rule for manufacturing activities on a large scale. Such a practitioner may make some
formulations in advance of consultation and still make some formulations in very limited
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quantities for individual clients. We believe that it could be appro-priate to consider the
exercise of our enforcement dis-cretion, on a case-by-case basis, to determine whether to
apply the requirements of the final rule to such persons."

What Do You Need to Know about TLC and Pharmacognosy?
 Prior to the 1950’s every pharmacy student learned about crude drugs in pharmacognosy

class. Pharmacognosy includes the study of the proper horticulture, harvesting and uses of
the raw medicinals found in nature. Its scope includes the identification or authentication
of crude drugs (using macroscopical, microscopical, radiological or chemical
methods), and their bio-pharmacological and clinical evaluations. Most of the
pharmacognostic studies are focused on medicinal plants/herbal medicines.

Pharmacognosy cont’d.
 Every factory in Taiwan, Japan, and China, has a resident pharmacognocist on staff to

identify each plant that arrives at the factory prior to its use in a formula. Better factories have
thin-layer-chromotography as well, especially to use when the identification of the plant is not
certain. A TLC machine gives each plant a specific chemical “signature” similar to a
fingerprint. If a plant that comes in and cannot be identified by macroscopical (looking at the
plant) methods, its TLC fingerprint must match a known verified sample in order to be used
by the factory.

What Do You Need to Know About Testing Standards?

Heavy Metals
All testing limits for heavy metals are in mg/kg or ppm.

            US Pharmacopoeia     Australian TGA
 Lead 10            5
 Arsenic               3  3
 Mercury  3  3
 Cadmium   3  3

Testing standards, cont’d.
Pesticides
 Organophosphate Pesticides: Less than 0.05PPM =ND
 Chlorinated Pesticides: Less than 0.05PPM =ND

Bacteria
 � SPC means Standard Plate Count (Colony Forming Units) or total bacterial cells in one

gram of product. From a spoilage standpoint, you would have counts in the high hundred-
thousands or low millions.

 Coliform E Coli = If there are <10p/<10 is lower limit of detection basically means ND. Same
is true per Salmonella and Microlisteria.

What you need to know about Prop 65

 http://www.oehha.ca.gov/prop65/prop65_list/files/P65single052005.pdf

 Arsenic

 Cadmiun (only in prenatal males)

 Lead and lead compounds



10

 Mercury & Mercury compounds
These are the main heavy metals that all companies selling into CA should test for.

Calif. Prop 65 test numbers…
Cancer would not be caused in one extra person in 100,000 with a 70 year exposure at this

level in adults:
Arsenic 10 micrograms per day (ingested)
Cadmium 0.05 micrograms per day (inhaled)
Lead 15 micrograms per day
Mercury not listed

Prop 65 Reproductive limits…

 Arsenic 0.1 micrograms per daily dose

 Cadmium 4.1 micrograms

 Lead 0.5 micrograms

 Mercury 0.3 micrograms

The math…
 So, if an herbal capsule of 500mg by weight is found to contain 0.4 ppm of lead and the dose

is six capsules per day, the daily consumption of lead can be calculated as follows:
 0.4 ppm x 0.5 gram x 6 caps per day = 1.2 mcg per day or well within the adult dose limits

but more than twice the fetotoxicity limits.
 Most formulas test well within adult guidelines, but few can meet the reproductive limits for all

four heavy metals.
 For details contact AHPA for their document called: “Background on California Prop 65:

issues related to heavy metals and herbal products”

Prop 65
 The truth is that probably what you buy at Von’s or Safeway has as much if not more heavy

metals, but the carrots are not labeled to say so. Neither are Gerber’s baby foods labeled
with warning labels!

 Most of the herb company products test below “cancer exposure” numbers, but few are
always below all the PROP 65 fetotoxicity numbers for every heavy metal. However many of
the herb companies have so few staff members that product warning labels are not required.

What you need to know about DSHEA
The Dietary Supplements Health and Education Act of 1994 (DSHEA) amended previous

statutes to encompass dietary supplement-specific provisions including
. the definition of a "dietary supplement",
. product safety,
. nutritional statements and claims,
. ingredient and nutritional labeling,
. good manufacturing procedures,
. and the classification of "new" dietary ingredients.

DSHEA continued…
 Under the DSHEA, a dietary supplement: is a product (other than tobacco) that is intended to

supplement the diet, which contains one or more of the following dietary ingredients: a
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vitamin, a mineral, an herb or other botanical, an amino acid, a dietary substance to
supplement the diet by increasing the total daily intake, or a concentrate, metabolite,
constituent, extract, or combinations of these ingredients, is ingested in pill, capsule, tablet,
or liquid form, is not represented for use as a conventional food or as the sole item of a meal
or diet, and is labeled as a "dietary supplement."

DSHEA…

 DSHEA also regulates third-party literature regarding dietary supplements: informational
materials (i.e., articles, fact sheets, etc.) may be displayed in commercial retail sites provided
they are displayed separately from the product, do not contain false or misleading
information, and do not promote a specific brand of supplement.

DSHEA….
 Perhaps most importantly, DSHEA regulates the labeling of dietary supplements. Under this

provision, any claims to prevent, treat, or cure a specific disease are expressly prohibited
(unless approved by the FDA). For example, a claim linking folic acid and the reduced risk of
neural tube birth defects may be allowed, but a product label that claims the product "cures
cancer" or "treats arthritis" is not allowed. Manufacturers, however, can make statements
about nutrient deficiency diseases, as long as these statements disclose the prevalence of
the disease in the United States. Also, statements describing the supplement's effects on the
"structure and function" or general "well-being" of the body are allowed, as long as they are
truthful and bear the statement "This statement has not been evaluated by the Food and
Drug Administration. This product is not intended to diagnose, treat, cure, or prevent
any disease."

DSHEA…
 The product label must identify the product as a dietary supplement (i.e., "Powdered Garlic

Dietary Supplement").
 Finally, like food products, dietary supplements must bear nutritional labeling. This

information must include the name and quantity of each dietary ingredient, and if the
ingredient is botanical in origin, must state the part of the plant from which the ingredient is
derived.

FDA on DSHEA…

 FDA's Summary of DSHEA_ http://vm.cfsan.fda.gov/~dms/dietsupp.html

 Full text of DSHEA at HealthWorld Online

 _http://www.healthy.net/public/legal-
lg/fedregs/S784_ENR.HTM>http://www.cfsan.fda.gov/~dms/dietsupp.html

DSHEA…
“Because they are not drugs, botanicals and other dietary supplements could not claim to cure,

treat, prevent, or diagnose disease; neither, however, were they subject to the expert
scientific evaluation that had helped ensure the safety and effectiveness of drugs. Although
the DSHEA prevents manufacturers of botanicals from making "disease claims," they are
allowed to make "health" or "structure/function" claims.The distinction between disease
claims, (allowable only for drugs) and health claims, (allowable for dietary supplements), may
be difficult and even paradoxical, as when an herb's effectiveness is convincingly
documented only for treating a disease. In this context, DSHEA represents a return to the
philosophy of consumer choice. DSHEA does not mention standards directly, but it stresses
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consumer education by regulating dietary supplement labeling and matters such as the
relationship between herbal product literature and the products themselves when both are
sold in the same store.” Medscape.com 9/07

Labeling and Instructions
 With powdered extract or tinctured formulas, you can include dosage and

administration instructions on the label (with your phone #, clinic logo):
 Pain Free Acupuncture Clinic
 Formula Name ____________________________
 Please take _________ Droppers/Spoonfuls/Pills/Capsules  _______ Times Per Day
 Questions? Problems? Please call the clinic immediately at 303-444-4444

Labeling & instructions cont’d…
 If you dispense bulk herbs you will need to create a printed instruction sheet. It is possible to

create a single-sided sheet with check boxes that can work with any formula and dosage
regimen.

 Check boxes are needed for:
1. cooking time of the main herbs
2. for pre-cooked, short-cooked, steeped, or dissolved medicinals.

You as prescribing practitioner should fill out this form & give it to the dispensary helper with the
actual prescription to be made. (Sample on Points for Profit CD Rom)

Figuring Out What to charge
 What you charge should not be pulled from out of the air, but rather be based on sound

business mathematics. So....
 Figure out the sq. ft. your dispensary occupies and its % of your total monthly lease cost.

Does your dispensary pull its financial weight? (e.g., $20 per square ft. per year X 50 sq. ft. is
taken up by your dispensary, $1000 per year is the cost of the space and should be taken
into account when you figure out the net profit of your pharmacy).

Charging for Ready-mades
 1. Double their price if they are cheaper, low potency medicines.
 2. If they are U.S. owned companies medicines, you should at least mark them up at least

50% above what they cost you; and perhaps 75-80%. More than 100% mark-up is probably
highway robbery.

 3. We don’t expect any store where we buy products not to have a mark-up on their
products.... our businesses are no different.

For custom-filled formulas
You could....
 Create a set a price per formula no matter whether the ingredients are expensive or cheap

and whether there are only a few or more than 20 ingredients in the formula.
Or, you could…
 Figure out exact costs for each person’s formula
     -per gram cost of each ingredient
     -enter prices into a spread sheet or a hard-copy ledger
     -figure out the percentage of mark-up on each herb
     -figure in the cost of supplies such as plastic baggies and brown paper bags.
     -take time spent making formula; divide that part of an hour into hourly wage
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Add all this together for exact price.

Example Cost for Bulk Prescriptions
Price per gram including percentage of mark-up X number of grams per ingredient, + cost of

plastic baggies, + cost of brown paper bag, + cost of time to make Rx = cost of patient’s
medicine
 This math takes 2-3 minutes per patient.

Simple Example: Si Wu Tang
Dang Gui $8 per # = 2¢ per gr

    Shu Di $4 per # = 1¢ per gr
Bai Shao $6 per # = 2¢ per gr 
Chuan Xiong $10 per #= 3¢ per gr

10 gr of each= 80¢ X markup = $1.60     $1.60 + 5¢ per baggie = $1.65 per packet
10 mins. for 4 packets = $2.50  (1/6 of $15 per hour)        5¢ for paper bag
$1.65 X 4 = $6.60 + $2.50 + 5¢ = $9.15

Dealing with returns..
 1. Ready-made medicines unopened = yes
 2. Ready-made medicine opened = no
 3. Individual extract powder formulas = no
 4. Bulk-filled prescriptions = maybe/partially
(50% the per gram price of any ingredients that can be easily separated by our pharmacy staff.

Any ingredients that cannot be separated are not returnable. We insist that the separation be
done by our clinic staff wearing clean plastic or clinic gloves.)

Dealing with Adverse Events

 First, ask all ptx if they have allergies to ANYTHING before giving herbs of any kind. If they
are allergic, follow Subhuti Dharmananda’s protocol from Bag of Pearls for allergic
patients. You can also crush the herbs and place a small amount inside the mouth each day
without swallowing to see if there is a oral mucosa reaction for allergic folks.

If a patient has an adverse event…
 Remain calm
 Ask the ptx everything they ate or did since they started taking the herbs.
 Make sure you know what the symptoms of this “adverse event” are, EXACTLY. If it is a

Hexheimer reaction, it should be over in less than 48 hours.
 If the symptoms have not abated in that amount of time, discontinue the formula and go over

each medicinal in the formula carefully. (The two most common herbs to cause a reaction are
Shu Di Huang and Chai Hu.)

Adverse events cont’d….

 Write down everything in the Ptx chart

 Make sure you are available to this Ptx by phone. Take initiative to call them.

 Remove whichever medicinal(s) you think may be the culprits and start again with a small
dose to determine the patient’s sensitivity

 There are a very few persons who simply cannot take herbal formulas
Final thoughts…

 Your dispensary can and should be a source of profit for you, and a source of good treatment
for your patients!
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 Choose your product lines carefully.
 Practice carefully & prudently, based on the theories of Chinese medicine that you have

learned.
 Keep complete records.
 Know what dosage you recommended for each ptx and why.
 Live long and prosper!!


